NERAL EIBERSEIP FEETING OF S.UASE CASJADES EELD AT
AKEFIELD S3H00L AT 7.30 P.M., 25TH OCTOBER 1977.
PRESENT : S. Raymond, &. Hopkins, Ii. Hopkins, i.. Dolgin, 3. Jolby
. Pawley, 3. Pawley, G. $1), b.e =311, He Payne, L.Payne,

3. Hogg, N. Hogg, IM. kacGowan, W. Allan, S. Allan,

C. Stewart, I. Stewart, P, Martin, C. Decker, K. Decker,
R. Class, P. Wilson, N, Patterson, J. Lemelin,

(G, Drury and B. Elvidge omitted to sign the register)

i“inutes of previous meeting reazd and approved.

President i. Hopkins advised members that approximately $15,000
had been ccommitted, either in chegues or promises, and further
enquiries from prospvective members indicated a possible :$3-4,000.
In the interim, drawings had been sent to Quebec City for approval
znd the Jascades Jlub property was being cadastred and legzlised.
Tne legal concerns expressed by the lawyer, Hamilton (juane, were

=5 follows:-

1% the recurring gaps in legal records of the
Jascades Jlub, including membership lists, etc.;

2 the fact that taxes were left unpaid from
time to time;

e lack of a proper site survey;

4, lack of continuity in [linutes of lleetings,

and Company Jseal.

However, tnese would be looked into in further detail.

Paul [lartin had been collecting information on bylaws and procedures
from the Larrimac, Carleton University and Pinecrest clubs. The
sed bylaws will first be submitted to the Zxecutive, revised
ssary and then submitted to the members at a general meeting.

There was no deadline set, but 4. Hopkins mentioned that the
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. Weynerowski suggesting that the 3Zylaws be mitted to a
general membership meeting as soon as tnese becoms available.
~2re A = vy Ae '1 0%y 2 A7 - b U ~iregotors «,‘

authorised to proceed with the construction of two 3quash Courts,
but the motion was not voted on after N. Patterson protested that
these 3ylaws were necessary NOW rather than after construction.

N. Patterson asked how the Cascades Club would work in conjunction
with the Squash Club. For those scuash subscribers unaware of the
Jascade (Club's activities, A. Hopkins reviewed events held for the
approximately 50 family memberships of Cascades Club:
Annual Beef 3.B.0., baseball in Summer when enough kids attend,
e small summer day program from the past 2 years with student
supervision, occasionally a Fall Wine and Cheese party (not always
held at the Clubhouse owing to the lack of heat and toilet facilities)
and roughly 2 or three meeting of the executive each year.
nis then lezd to considerable discussion: was membership of the
ascades 2Jlub z reguirement for squash membership?
[t was the opinion of those present that siuash members should
take out Jascades Jlub membership, but concern was expressed at
the possibility of expanding the "3 mile radius" which was a
ously suggested guideline for the membership of the Cascades
appeared that in the past, Jascades Club members were
ed lest the control of the club be lost, and that the
club might be run by residents outside of the immediate community.

cGowan mentioned that 15 years ago the Cascades area was
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mzinly for summer residents, (cottagers s) and the club ran on that
basis. However, N. Patterson stated that the basic structure must
be clarified, with P. Nartin adding, "without upsetting the existing
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members of the OCascades Club".
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have % months to prepare a specilic proposal to clarify the

strucLure o2tween the Jascades Jlud Lacorporaised snga Suasn

t

Jascades,

[lotion carried unanimously.

Al1so raised was the question of lifetime members transferred
or moving voluntarily out of the area.

FCTION TWO

G. Hill moved, seconded by N. Patterson, that the rules be
amended to permit any member who moved outside the National
Japital Area to withdraw from the 3tuash Jlub and be reimbursed
by the 2lub at the rates set down in the brochure.

lotion carried unanimously.

W. Pawley then presented the following approximate cost estimates:

Jourts 12,000
Joncrete and block work 8,500
Roof 5,500
Flectrical and Heating 4,000
Plumbing 1,200
Framing and Insulation 2,000
Septic System 1,100
Finishing 600

TOT}“.L DRI $ 34’900
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There was general discussion as to the specifications for
the roof (Zagerman steel) and, more importantly, the front wall.
These details will be pursued once constructicn is somewhat
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tascades Ylub/Suuash Cascades relationship wzs not clarified,
but it was pointed out That Tne tey deadline Tor building

made delay impossible. Another point raised was that starting
to build a £35,000 structure when only 315-20,000 was committed
was in fact risking a2 great dezl.

Financing of the construction was then discussed, when it was
suggested that everyone present should bring in at least one

lifetime member.

MOTION TERYH

J. Lemelin moved, seconded by 2. Pawley, hat the maximum number
of lifetime memberships available, single and family combined,
be fixed 2zt 50 (FIFTY).

Fotion carried unanimously.

2lso discussed was the option of, say, 10 individual members
signing personal bank loans for 1,000 each. The genereal
opinion appsared to be that & formidable liembership Drive

aimed at attracting new subscribers would be the solution to
the outstanding £15,000 necessary to complete construction.
t1so put forward was the idea of building just one squash court
using the money in hand. ¥. Pawley advised that this would
probably effect 2 saving in the region of 6,000, but this
aspect would ve looked into if so required. Again, in view

of the urgency attached to building immediately in oxder to
avoid further (winter) construction costs, the following motion

was proposed:
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P, Fartin moved, seconded by J. Lemelin, that we start
immediztely with construction of sui Paeill , Wi
priorit) iven to getting new membhers, furthsrmore,

that tne executive be zuthorised to approach individual
members to sign promissory notes for additionzl money

as reguired.

ifiotion carried unznimously.

Following a suggestion from W. Weynerowski, approved by

J. Lemelin, it was unanimously agreed that the llembership
Jommittee (comprising J. Lemelin,(Chairman) W. Weynerowski,
S. Raymond, N. Patterson, i, lNacGowan znd D. Ross) meet
weekly to develop ideas to increase membership of the Scuash
Jlub. It was again suggested that every existing subscriber
go out and find at least one new member,

MOTION FIVE:

P, Martin moved, seconded by N. Patterson, that unmarried
Founding Life l[embers have the option of converting their
single membership tc family membership by paying the difference
between the cost of family and single life membership.

Fotion carried with two abstaining: D. Ross and C. Pawley.

MNeeting adjourned at zpproximately 10.30 p.m.



