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Activity Strategic Goals 2024 - 2027 Action 2024-25 Goal Leads

Publications Sell and promote a range of published Publish the 50" anniversary volume of Up the Jun 2024
products relating to the Gatineau Valley’s Gatineau! in a new slightly larger format,
history. incorporating new logo and look.
Continue to distribute Up the Gatineau! to Launch of 50th anniversary volume in June and work | Jun 2024
Members, retail outlets and libraries. with Maison Fairbairn House to prepare and mount
Encourage contributions from both the an exhibit celebrating 50 years of the Up the
upper and lower Gatineau Valley. Gatineau! journal.
Create publication material available in Expand number of online volumes of Up the Dec 2024
other languages, including French and Gatineau!
Anishinabemowin. Seek contributions from upper and lower Gatineau Sept 2024

for the UTG! for other GVHS publications.
Archives Open and maintain GVHS Pat Evans Archives Renewal of office space agreement with Cheslea. Dec 2024

and Library and library at Chelsea municipal library from Recruit and train new volunteers and subject experts. | Mar 2025
September to June.
Provide reference services and subject Purchase new equipment: Large Format Scanner; Mar 2025
expertise on a volunteer basis. Large Monitor; Book trolley; Storage cabinet.
Update and standardize acquis‘itic‘)n policies Review and update Acquisition, Registration and Dec 2024
and procedures, archival descriptions and Accessioning policies and procedures.
finding aids.
Manage and make accessible to the public Complete holdings and finding aids inventory for all Dec 2024
via the Internet the Society’s digital media.
collection of photos, Pubh.catlons, :.and Maps; Process additional archival material received. Mar 2025
and strengthen copyright information of
digital images. Review and update captions and copyright Mar 2025

Preserve and expand the Society’s audio-
visual collection, including completing the
migration of recordings from old
technology.

Maintain and expand our library collection
to reflect a broader range of the region’s
heritage.

information in the Image Bank, Text Bank and Low
Down databases.




Maintain the GVHS website as a rich and
searchable digital repository.

Hire Web Design consultant for initial guidance and
advice.

Sep 2024

Website

Modify and adapt thg GVHS webs.it'e to Select CMS platform for new website and create new | Dec 2024

creatg a more user-friendly and bilingual bilingual design and navigation using current best

experience. practices web design and usability.

Develop new digital products, publications, Review, select and organize content from current Mar 2025

and website database applications on a website to migrate to new site.

broader range of topics and themes. Select, update and translate base info on GVHS to Mar 2025
add to new site.

Expand content on Algonquin Anishinabe

history in the Gatineau Valley. Digitize and publish additional material on the GVHS | Dec 2024
website, including Volumes 21-25 of Up the
Gatineau! articles.
In collaboration with partners, apply for funding to Dec 2024
digitize additional publications, such as the Low
Down newspaper.

Outreach Provide regular speakers’ series on historical Introduce a new river logo and branding for the Jun 2024
and topics at various locations and organize GVHS
Marketing historical walks, tours and exhibits. Organize and present at least six speakers series and | Mar 2025

walks on a variety of historical topics, in collaboration

Collaborate with local partners to mount with local partners, and provide livestreamed or

exhibitions and interpretation panels using recorded video of these whenever possible.

digital and traditional methods, and seek a Work with local schools and universities on projects | On going

broader range of funding opportunities and to engage young people in researching and writing

community partners to do so. about family and local history.
Send out regular newsletters to members, including On going

Increase the use of French in event notices greater use of French in event notices and material.

and advertisements and explore use of

Anishinabemowin. Participate in a variety of local fairs, markets and On going
events with display tables to promote the GVHS, sell

Maintain a social media presence. memberships, and publications.
Promote the GVHS through other means, including On going

Cultivate local and regional media coverage.

social media, articles in newspapers, and
involvement in conferences and meetings.







