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View from Hunting Lodge on the Gatineau River, Gracefield 1949. GVHS Image Bank # 02885.008/54.
Appeared in Up the Gatineau Vol. 44, p. 42.

Strategic Plan/Plan Stratégique
2024 to 2028




Vision
The vision of the non-profit Gatineau Valley Historical Society (GVHS) is to

promote matters of historical and heritage significance in the Gatineau Valley,
lands of the Algonquin Anishinabe.

Mission

e Preserve and make accessible the documentary and oral history of the
Gatineau Valley, through presentations, multimedia exhibits, and
publications from before colonization to the present.

e Assist the wider local heritage community through collaboration and
partnerships.

e Cultivate a respectful, diverse and inclusive Historical Society.

e Preserve and publish historical material that fosters a greater
understanding of the perspectives and experiences of all cultures and
communities of the Gatineau Valley.

Strategic Goals

Document a culturally diverse and wide
range of heritage topics relating to Gatineau
Valley communities and their peoples.

Encourage inclusivity by g
cultivating a membership base St rateglc Promote an understanding of
that rep_resen_ts the Gatineau Algonquin Anishinabe history
Valley, including Ind|genc_)us, G oa I S inthe Gatlr_\_eau Valley and
francophone and multi- explore a trilingual approach

generational members, with an to communications.
emphasis on youth
involvement.

Increase awareness of GVHS
activities with community and
institutional partners such as
municipalities, schools, local non-
profits, and cultural associations
through collaboration and
partnerships.




Approach for Programs and Outreach

Publications

>
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Sell and promote a range of published products
relating to the Gatineau Valley’s history.
Continue to distribute Up the Gatineau! to retail
outlets and libraries.

Encourage contributions from both the upper
and lower Gatineau Valley.

Expand number of online volumes of Up the
Gatineau!

Create publication material available in other
languages, including French and
Anishinabemowin.

Archives and Library

Open the Pat Evans Archives from September to
June.

Maintain GVHS archives and library at Chelsea
municipal library.

Provide reference services and subject expertise
on a volunteer basis.

Update and standardize acquisition policies and
procedures, archival descriptions and finding
aids.

Manage and make accessible to the public via
the Internet the Society’s digital collection of
photos, publications, and maps; and strengthen
copyright information of digital images.
Preserve and expand the Society’s audio-visual
collection, including completing the migration of
recordings from old technology.

Maintain and expand our library collection to
reflect a broader range of the region’s heritage.

Website

Maintain the GVHS website as a rich and
searchable digital repository.

Modify and adapt the GVHS website to create a
more user-friendly and bilingual experience.




Develop new digital products, publications, and
website database applications on a broader
range of topics and themes.

Outreach and
marketing
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Provide regular speakers’ series on historical
topics at various locations and organize
historical walks, tours and exhibits.
Collaborate with local partners to mount
exhibitions and interpretation panels using
digital and traditional methods, and seek a
broader range of funding opportunities and
community partners to do so.

Increase the use of French in event notices and
advertisements and explore use of
Anishinabemowin.

Maintain a social media presence.

Cultivate local and regional media coverage.
Continue to participate at local fairs and events.




