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Land Acknowledgement

We pay respect to the Anishinabe Algonquin people who
are the traditional guardians of this land. We
acknowledge their longstanding sacred relationship with
this territory which is unceded. The ancestral territory
along the Tenagadino Zibi, (or Gatineau River), has
served as a travel route, location for villages, site of
meetings and exchanges amongst visiting nations. We
acknowledge the traditional knowledge keepers and the
courageous leaders; past, present, future. We pledge to
honor and respect the Anishinabe Algonquin Nation.
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Gatineau Valley Historical Society
Annual General Meeting — March 26, 2024
Via Zoom

AGENDA

7:00pm - Land Acknowledgment
7:05pm - Welcome and Introductions
7:20pm - Coming Events
7:30pm - Call to Order

- Approval of the Agenda

- Approval of 2023 AGM Minutes
7:35pm - Reports

- New Logo

- Finance

- Publications

- Archives and Website

- Nominations Report/Election
8:00pm - Strategic Plan 2024-2029

- Operational Plan 2024-2025

8:15pm - Questions
8:30pm - Adjourn AGM
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2023/24 GVHS Board of Directors

Gilbert Whiteduck (President)

Frances Curry (Vice-President, Library)
Shirley Brown (Treasurer, Newsletter, Membership)
Toby Sanger (Secretary)

Louise Schwartz (Director of Publications)
Linda Bardell (Director, Image Bank)
Erik Rask (Director, Website)

Della Lacharity (Director at large)

Cindy Duncan McMillan (Director at large)
Ex-officio

Marc Cockburn (Past President, Archivist)
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Coming Events

Tuesday, April 9, 2024, 6:30pm.
Venosta Recreation Centre,

Ambassador Eamonn McKee,
Ireland's Ambassador to Canada

Saturday June 1 10am-4pm
Kitigan Zibi

Bus Excursion to
Kitigan Zibi Traditional Pow Wow

June 15, 2024
Fairbain House Heritage Center

Up the Gatineau! launch and exhibition.
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GATINEAU VALLEY HISTORICAL SOCIETY
ANNUAL GENERAL MEETING Feh. 12, 2013, TPM
via Zoom.

WELCOME AND CALL TO ORDER

GVHS President Gilbert Whitduck opened the meeting at 7:05pm and highlighted the
importance of not only looking back on history but also to have it gude us looking forward.
He introduced the current Board members and acknowledged the work of all the volunteers
including the Board members. He thanked Mare Cockbum for pulling together the agenda and
the documents for this AGM.

LAND ACKNOWLEDGEMENT

The Land Acknowledgement was read by Frances Curry
APPROVAL OF THE AGENDA

Frances Curry motioned to approve agenda without any additions, and it was seconded by
Cindy Duncan McMillian MOTION CARRIED

AFPROVAL OF 2022 AGM MINUTES

Gilbert tabled the 2022 Draft AGM minutes which had already been previcusly posted on the
GVHS. There were no questions raised. Frances Curry motioned to approve the Minutes of the
2022 AGM, and it was seconded by Marc Cockbum. MOTION CARRIED

UPCOMING EVENTS

Louise Schwartz provided an overview of the upcoming events scheduled from March to June.

- March 27th - Bruce Ballantine will speak about the Gatinean Valley and Its Railway at the
‘Venosta Train Station. There 15 limited space at the train station therefore pre-registration 1s
required to reserve a seat. The talk will also be presented via livestream from the GVHS
Facebook page and may be available via zoom.

- Apnl 25th - Don Kealey and Marc Cockbum will give a presentation on The Pangan/'Opwagan
albums. This event will be held at 5t Michael’s High School, Low QC.

- June 3rd there will be a bus excursion to the Kitigan Zibi Traditienal Pow Wow. For those who
are interested bus transportation will be provided and there will be pick-up locations in Old
Chelsea, Wakefield and potentially another location further north.

FINANCE REPORT

Shirley Brown tabled the finance report and mentioned that the GVHS is in good financial
shape. Shirley Brown motioned to approve the Financial Eeport and 1t was seconded by Enk
Rask. MOTION CAFRIED

of the 2023 AGM
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PUBLICATIONS REPORT

Louise Schwartz gave an overview of the publications reports and that it covers the 2022
calendar year. The next volume of Up the Gatineau (U.T.G.) will be ready in spring 2023. She
highlighted how the only place they sold books last year was at the Vorlage Craft Fair with a
profit of $546. Fourteen complete sets of U T.G. were sold throughout the year.

Louise offered special thanks to Shirley MacGlashan and Dave Dunphy who are responsible for
GWVHS book distribution and sales. They would like to step back from such an active role so
looking for someone to replace them. If interested, please contact Louise.

ARCHIVES REPORT

Marc Cockburn spoke about the office clean up and how Archive operations are ongoing. In
the coming years he is looking at, to name a few, increasing the volunteer base, update and
standardize archival descriptions, acquire new archival collections, migrate to new software and
strengthen copyright information. Marc then highlighted some of the photographs that the
GWVHS has acquired throughout the year.

WEBSITE

Mare thanked Erik Rask for all his efforts support and hours of work on the website. He
mentioned the goal is to translate certain portions of the website and among other things to
maodify and adapt the GVHS website to create a user-friendly experience.

NOMINATING COMMITTEE REPORT

The nomination committee proposed the following persons for election to the 2022-2023 Board
for the GVHS. Gilbert Whiteduck — President. Frances Curry- Vice President (1 year only);
Shirley Brown — Treasurer, Toby Sanger - Secretary: Louise Schwartz — Publications Director
and Della Lacharity — Director. Directors continuing in a second year of two year term are
Linda Bardell, Erik Rask and Cindy Duncan Macmillan. Marc asked if there were any
nominations from the floor and no one came forward.

Marc then forwarded the motion for the appointment of the Board members. It was seconded by
Andre Renaud. MOTION CARRIED

STRATEGIC PLAN

Mare outlined the GVHS plans for the upcoming years — a few highlights are adopt a more
hilingual approach to communications, promote an increased indigenous history, increase
promotion of our activities amongst the community, schools, municipalities etc., develop a more
culturally diverse and inclusive membership base. Marc mentioned that the Board is working
on a business plan.

QUESTIONS

Gilbert asked, if anyone had any questions. Jill Watkins mentioned that she would be interested
in participating in the Program and Outreach Committee specifically regarding Indigenous
Peoples. Gilbert spoke about the importance of engaging young people to get involved in the
GWHS and taking on leadership roles. Toby Sanger introduced himself.

ADJOURNMENT - The Annual General Meeting adjourned at 7:45 pm.
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Finance Report

Assets

Desjardins - chequing

Desjardins - savings

Petty Cash

Desjardins Savings - 3 year (2025)
Desjardins Savings - 5 year (2027)

Total Assets
Revenue & Expenses

Revenue
Archives
Donations
Interest Income
Membership
Publication 5ales

Total Revenue

Expenses

Administration - note 2

Awards

Archives

Donations - Be & Become, Venosta QC
Programs - advertising & rental space
Publications - [UTG & purchases)
Remembrance Day

Taxes - GST & QST (will recover 50%)

Total Expenses

Difference - revenue & expenditures

Notes -
(1) GVHS uses cash basis accounting

Financial Statement 2023

December 31. 2023 December 31, 2022

s 8,644.00 s 7,472.00
s 13,684.00 s 13,360.00
S 200.00 5 200.00
s 20,000.00 5 20,000.00
s 50,000.00 5 50,000.00
5 92,528.00 5 91,032.00
5 10.00

s 557.00 5 1,118.00
s 376.00 5 225.00
5 5,566.00 5 2,355.00
] 8,936.00 5 7,338.00
] 15,445.00 s 11,256.00
s 1,755.00 s 1,549.00
s 200.00 s 633.00
s 551.00

S 500.00

S 2,322.00 5 1,015.00
s 6,838.00 5 4,752.00
S 452.00 5 1,051.00
S 1,331.00 5 701.00
5 13,949.00 5 9,701.00
s 1,496.00 5 1,555.00

(2) Administration - postage, bank charges, office supplies, internet costs

™~
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Gatineau Valley Historical Society public on our website at www.gvhs.ca, administered by webmaster, Erik Rask, with expert

support from Mike Bardell.

Publications Report for 2023
po Thanks to each of these valued volunteers for their many contributed hours, and to all other

GVHS members, who support our publications and communication activities through their

I'm pleased to table this report at our 2024 Annual General Meeting. The annual local history g
membership fees.

journal Up the Gatineau! is the Society’s flagship publication, with 43 volumes published since
1975. The Society also sells a variety of other local history publications, including books, note
cards, a CD, an 1875 West Hull property owner map, and a Gatineau Valley railway station poster.

Submitted by:
Louise Schwartz
Director of Publications

We sell directly to the public and through 10 local retailers, including ones in Chelsea, Cantley,
Low and Wakefield. Our top-selling retailers for 2023 were the Wakefield General Store, the
Dépanneur M&R on Old Chelsea Road, and the Farm Point Charles IGA. We appreciate their
support.

Qur total year over years publication sales are as follows:

2021 2022 2023 Change from 2022
Direct sales: $5,525 53,908 55,547 51,639
Sales through retailers 53,802 53,430 53,389 (5 41)
Total Sales: 59,327 57,338 58,936 $1,598

Revenue in 2023 increased by 51.6K from 2022, but was lower than the 2021 sales, highlighting
the fact that our publication sales fluctuate from year to year. Direct sales to the public
increased in 2023, offset by a slight decrease in sales through our local retailers. In addition to
sales at our maonthly talks and occasional local market, we rented a publication table at the
November 2023 fund-raising craft sale of the Foundation de Santé des Collines (selling $460).
The Society sold or distributed almost 600 copies of the current Up the Gatineau!, and sold 20
complete UTG! sets in 2023 (compared to 14 sets in 2022.)

All Society members receive a complimentary copy of the current Up the Gatineau! as part of
their membership fees and we provide a free copy to area libraries, including Chelsea, Wakefield,
Cantley, Kazabazua and Low, as well as to Fairbairn House.

Our primary publishing goal is to preserve and promote local history in the Gatineau Valley. This
is achieved with a dedicated group of volunteers. The Up the Gatineau! team for 2023 consisted
of Pierre Laporte (for cover design and photo editing), Paul Gessell and James Milks (editorial)
with Beth Macfie (copy editor) and Paull Leamen (poetry editor), and Frances Curry (layout and
indexing).

A special thank you goes to Dave Dunphy and Shirley McGlashan who manage sales, distribution
and inventory management throughout the year. After over ten years in this role, they would like
to help us find new publication managers. This function is ideally suited for two people; if anyone
has an interest in learning more about these positions, please contact me.

Our guarterly member newsletter is produced by Shirley Brown, who also manages the GVHS

Facebook page with Linda Bardell and Della Lacharity. We communicate with members and the
Page 1]2 Page 2|2
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GVHS Archives Report

= Resumption of regular hours in September 2022 — Monday mornings and Wednesday
afternoons.

For 2024-25

- Expand reference services, subject expertise, and volunteerbase.

- Review and create new acquisition policies and procedures

- Update and standardize archival descriptions and create new finding aids.

- Acquire new archival collections relatingto francophone and indigenous peoples and
places.

- Standardize Image Bank descriptions and migrate to new software.
- Strengthen copyright information of digitalimages

- Migrate and preserve AV collection
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Page Views 2020 2021 2022 2023
Home Page 12,742 15229 12,787 15052 Visits
About the GVHS 6,766 7.110 7,203 7754 120,000
News & Events 100,000
Current Newsletter 572 706 534 1389 23’%8 I
MNewsletter Archive 175 190 387 155 40:000 I I I
Remembrance Day 880 1,120 1,240 a02 20,000
Past Events 2,350 2,385 2,241 3191 0
Research Center 2021 2023
GVHS Library and Archives 819 1078 1,108 1279 2020 2022
Family Histories 265 2812 3,481 5190
Churches and Cemeteries 65 827 2,135 5785 .
Places 406 1188 1660 Visitors VVebSIte
Maps 7,671 8,019 9,646 8486 100,000
Wright Papers 2,090 1,505 1,444 1159 80,000
Pat Evans Comer 1,142 774 1,471 1245 60,000
Local Club Archives 3,620 2,236 4,571 3164 40,000
Image Bank and More 20,000 I I I I
Image Bank not reported — bot issue 0 2021 2023
Image Bank Collections 1,007 1,778 1,333 1287 2020 2022
Text Bank not reported — bot issue
GVHS Publications . -
Visitors Visits
Publications 1,978 2,345 1,742 3030 2020 36.268 56.833
Up the Gatineau (x articles) 10,119 5,143 6,325 6803 2021 61,030 79104
UTG Articles (only) 14,456 14,933 20,883 21851 2022 85,235 108,054
Local Resources 2023 57.234 72,641
Gatineau Park 3,627 2973 2,689 3125
Gﬂt:lneau Ri\l’ler 4,5‘15 S,E?B 3,194 2268 pDF Files dow“lnad [tﬂ'p B]
Gatineau Railway 562 702 01 1136 The Ottawa Ski Club 1946-1947 Year Book 2272
Low Down Articles not reported — bot issue The Ottawa Ski Club 1943-1944 Year Book 1130
Special Exhibits .
Chelsea Cenotaph 695 612 098 755 Cumulative Index for Volumes 1-49 979
Lost Villages 1,362 958 1,260 979 The Great Lakes RED BOOK 1937 834
Meech Creek Valley 4.300 4.146 4.493 2951 Fiftieth Anniversary of Our Lady of Sorrows Church Venosta 598
Chelsea Community Trail 1,660 1,021 1,088 573
Then and Now 5933 0606 2976 4200 | Database Records
Historical Legacy 5048 4863 4985 4414 Image Bank (total) 13,362 14215 15,230
Membership & Donation 493 713 1,191 1773 Image Bank (public) 5,329 5,368 5,361
p .
Site Search 337 3372 15640 3376 Text Bank 9239 9287 9912
’ ! Low Down Articles 713 723 748

K GVHS Volunteer Access 30,349 19.459 15,417 15382 /
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Age

18-24
25-34
35-44
45-54
55-64
65+

2023 Top Posts

Women

0.60%
5.80%
11.10%
12.40%
13.60%
14%

0.70%
6.80%
8.60%
9.30%
7.70%
9.40%

“To promote matters of historical or heritage significance
in the Gatineau Valley.”

Facebook followers : 4102

Facebook followers by gender and age
Men

Facebook followers by top cities

Gatineau, QC, 22.30%
Ottawa, ON, 18.80%
Wakefield, QC, 12.90%
Old Chelsea, QC, 9.40%
Val-des-Monts, QC, 2.40%
Low, QC, 2.30%
Cantley, QC, 2.20%
Maniwaki, QC, 1.40%

Dec 152023 86K

Oct 13 2023 82K

Dec232023 62K
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New Photo Acquisitions
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Nomination Committee Report — 2024
(Members: Marc Cockburn, Toby Sanger, Della Lacharity)

Motion: The nomination committee proposes the following persons for election to a

two-year term on the 2024-25 Board of Directors of the Gatineau Valley Historical
Society:

Erik Rask — Director

Cindy Duncan McMillan — Director
Tina Therrien — Director

Saara Mortensen — Director

Directors continuing in second year of two-year term:

Gilbert Whiteduck — President

Frances Curry — Vice President

Shirley Brown — Treasurer

Toby Sanger - Secretary

Louise Schwartz — Publications Director
Della Lacharity — Director of Programs

Immediate Past-President (ex-officio) - Marc Cockburn
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Tina Therrien

Conducted research projects for Fairbairn House (Notable Women of the Pontiac, and the
Hippie Music of Western Quebec exhibit).

Has an avid interest in the history of the barns and co-written a couple of books on natural
building. Writes a monthly article on the Low Down about country living in Low,

W as chair of the Ontario Natural Building Coalition, artistic director of a folk festival, member
of the governing board at Wakefield Elementary School and St. Mike’s, and Coordinator of the
TaDa! Festival.

Saara Mortensen

Master's degree of Arts in Photographic Preservation and Collections Management from
Toronto Metropolitan University,

Work experience at Eastman Museum, Library and Archives Canada, National Gallery of
Canada, Jewish Federation of Ottawa. Curated an exhibition titled "Face to Face - Portraits
from the Ottawa Jewish Archives.

Experience in managing both analog and born-digital collections with the necessary skills to
navigate the evolving landscape of archival practices and technologies.

Currently employed as a Media-Librarian with CBC/Radio-Canada. Resides in Wakefield.
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Strategic Plan 2024-29

Operational Plan 2024-25
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Activity Strategic Goals 2024 - 2027 Action 2024-25 Goal Leads
Publications Sell and promote a range of published Publish the 50t anniversary volume of Up the Jun 2024
products relating to the Gatineau Valley's Gatineau! in a new slightly larger format,
history. incorporating new logo and look.
Continue to distribute Up the Gatineau! to Launch of 50th anniversary volume in June and work | Jun 2024
Members, retail outlets and libraries. with Maison Fairbairn House to prepare and mount
Encourage contributions from bath the an exhibit celebrating 50 years of the Up the
upper and lower Gatineau Valley. Gatineau! journal.
Create publication material available in Expand number of online volumes of Up the Dec 2024
other languages, including French and Gatineau!
Anishinabemowin. Seek contributions from upper and lower Gatineau Sept 2024
for the UTG! for other GVHS publications.
Archives Open and maintain GVHS Pat Evans Archives Renewal of office space agreement with Cheslea. Dec 2024
and Library and library at Chelsea municipal library from Recruit and train new volunteers and subject experts. | Mar 2025
September to June.
Provide reference services and subject Purchase new equipment: Large Format Scanner; Mar 2025
expertise on a volunteer basis. Large Monitor: Book trolley; Storage cabinet.
Update and standardize acquisition policies Review and update Acquisition, Registration and Dec 2024
and procedures, archival descriptions and - .
Accessioning policies and procedures.
finding aids.
Manage and make accessible to the public Complete holdings and finding aids inventary for all Dec 2024
via the Internet the Society’s digital media.
collection of photos, publications, and maps; . : ; ;
T ] Process additional archival material received. Mar 2025
and strengthen copyright information of
digital images. Review and update captions and copyright Mar 2025

Preserve and expand the Society’s audio-
visual collection, including completing the
migration of recordings from old
technology.

Maintain and expand our library collection
to reflect a broader range of the region’s
heritage.

information in the Image Bank, Text Bank and Low
Down databases.
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Maintain the GVHS website as a rich and Hire Web Design consultant for initial guidance and Sep 2024
searchable digital repository. advice.
Website
Modify and adapt the GVHS website to Select CMS platform for new website and create new | Dec 2024
create a more user-friendly and bilingual bilingual design and navigation using current best
. g g g g

EXperience. practices web design and usability.

Develop new digital products, publications, Review, select and organize content from current Mar 2025

and website database applications on a website to migrate to new site.

broader range of topics and themes. Select, update and translate base info on GVHS to Iar 2025

. L add to new site.

Expand content on Algonguin Anishinabe

history in the Gatineau Valley. Digitize and publish additional material on the GVHS | Dec 2024
website, including Volumes 21-25 of Up the
Gatineau! articles.
In collaboration with partners, apply for funding to Dec 2024
digitize additional publications, such as the Low
Down newspaper.

Outreach Provide regular speakers’ series on historical Introduce a new river logo and branding for the Jun 2024
and topics at various locations and organize GWVHS
Marketing historical walks, tours and exhibits. Organize and present at least six speakers series and | Mar 2025

walks on a variety of historical topics, in collaboration

Collaborate with local partners to mount with local partners, and provide livestreamed or

exhibitions and interpretation panels using recorded video of these whenever possible.

digital and traditional methods, and seek a Work with local schools and universities on projects On going

broader range of funding opportunities and to engage young people in researching and writing

community partners to do so. about family and local history.
Send out regular newsletters to members, including | On going

Increase the use of French in event notices greater use of French in event notices and material.

and advertisements and explore use of

Anishinabemowin. Participate in a variety of local fairs, markets and On going
events with display tables to promote the GVHS, sell

Maintain a social media presence. memberships, and publications.
Promote the GVHS through other means, including On going

Cultivate local and regional media coverage.

social media, articles in newspapers, and
involvement in conferences and meetings.
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Questions?




Adjournment of AGM.




	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12
	Slide 13
	Slide 14
	Slide 15
	Slide 16
	Slide 17
	Slide 18
	Slide 19

