Gatineau Valley Historical Society
Minutes of the
2022 ANNUAL GENERAL MEETING
Monday, March 21, 2022, 7:30 p.m.
Larrimac Golf Club, Chelsea, QC

1. WELCOME AND CALL TO ORDER
Past President Marc Cockburn welcomed everyone to the first in-person Annual General Meeting
(AGM) of the Gatineau Valley Historical Society (GVHS) in two years. At 7:36 pm, Marc called the
AGM to order. He acknowledged the 2021 board members and thanked them for sharing board
responsibilities as a result of the vacancy in the position of president.

Marc read the following land acknowledgement, which was developed in consultation with board
member Gilbert Whiteduck of Kitigan Zibi:

We pay respect to the Anishinabe Algonquin people who are the traditional guardians of
this land. We acknowledge their longstanding sacred relationship with this territory which
is unceded. The ancestral territory along the Tenagadino Zibi (or Gatineau River), has
served as a travel route, location for villages, site of meetings and exchanges amongst
visiting nations. We acknowledge the traditional knowledge keepers and the courageous
leaders; past, present, future. We pledge to honour and respect the Anishinabe Algonquin
Nation.

Frances Curry then took over as the chair of this meeting and called the meeting to order.
2. MINUTES OF THE 2021 AGM

No changes were proposed. Frances moved that the minutes be accepted. This was seconded by
Cindy Duncan McMillan and the motion carried.

3. SPECIAL RESOLUTIONS TO AMEND THE CONSTITUTION AND BY-LAWS OF THE GVHS
Two resolutions to amend the constitution and By-Laws of the GVHS were tabled.

Resolution 1:
It is proposed that article 5.1.1 of the By-Laws be changed to the following:

5.1.1 Date

The Society holds its Annual General Meeting in the first quarter of each calendar year, in
Chelsea, Quebec, or in any other place decided by the Board. The Board sets the place,
day and time of the meeting.

Rationale: It is recommended that Section 5.1.1 be amended to permit the Annual General
Meeting to take place in the first quarter of the calendar year. This section currently requires the
AGM to be held in January or February. This change would give the board needed flexibility in
setting the date for the AGM, by adding the month of March.

The approval of this resolution was moved by Richard Hofer and seconded by David Yuill. Carried.
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Resolution 2:
It is proposed that article 6.1.3 of the By-Laws be changed to the following:

6.1.3 Composition of the Board

The Board of Directors of the Society will consist of the President, the Vice-President, the
Secretary, the Treasurer, immediate Past President, a director of publications, and up to
five directors-at-large, with a minimum number of four directors-at-large.

Rationale: The existing By-Law specifies five directors-at-large for the Board of Directors of the
Society. It is recommended that one of the director positions be reserved for the role of managing
Society publications, including the local history journal, Up the Gatineau! It is also recommended
that the composition of the board include up to six directors—up to five directors-at-large and
one director of publications. The minimum number of directors-at-large would be set at four. This
would allow increased flexibility for the Board to operate.

The approval of this resolution was moved by Alain Piche and seconded by Suzanne Gibeault.
Carried.

4. FINANCIAL REPORT
In the absence of Treasurer Shirley Brown, Marc Cockburn presented the annual financial
statement as at December 31, 2021, reporting a year end excess of revenue over expenditures of
$6,056, mostly attributable to increases in membership fee revenue and publications sales
compared to 2020.

5. PUBLICATIONS REPORT
Louise Schwartz tabled the Publications Report for the year ending December 31, 2021,
highlighting an increase in revenues of over $3,000 from 2020, a 50% increase. She noted that an
additional $1,000 in sales was received in December, but since the Society reports on a cash basis
and the funds were only deposited in the new year, this revenue will be included in the 2022
financial statement.

Louise also thanked the Up the Gatineau! publication team, noting the passing of photo editor
Adrienne Herron in 2021, and the recruitment of Pierre Laporte of Chelsea to replace her. She
also made special mention of the work of Dave Dunphy and Shirley McGlashan in managing the
sales and distribution of the Society’s publication.

6. ARCHIVES REPORT
Marc Cockburn tabled the following report:

Access to the GVHS Archive, located at the Chelsea Library, was limited during some
periods last year due to Covid measures. During the fall of 2021, the GVHS Archivist
conducted a brief survey and inventory of the Society's permanent documentary holdings,
and recent acquisitions, and developed a general strategy to address and improve
intellectual and physical control over the Society's expanding paper and digital holdings,
as follows:
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1) Reopen the Pat Evans Archives from September to June providing, reference and
genealogical services to members and the general public:

Expand reference services and volunteer base

Review and create new acquisition policies and procedures

Update and standardize archival descriptions and create new finding aids
Acquire new archival collections relating to francophone and Indigenous peoples
and communities.

AN

2) Manage a digital collection of over 15,000 historic photo, publications, and maps:
v Standardize Image Bank descriptions and migrate to new software and/or cloud
based storage
v’ Strengthen copyright information of digital images
v' Migrate and preserve AV collection

3) Maintain a website as a rich and searchable digital repository which includes details of
news:
v Translate certain portions of the website
v Develop new digital resources, publications, and database application for the
GVHS website

Marc also highlighted new acquisitions in 2021, including special collections from John Trent, Joan
Garnett, Sandy Griffith and Rick Lahaie, and Robert (Bob) Cross.

7. NOMINATIONS REPORT/ELECTIONS
Marc Cockburn, the chair of the Nominating Committee, tabled the nomination report on behalf
of other committee members Shirley Brown and Louise Schwartz. The committee proposed the
following for election to the 2022 Board of Directors:

For a two-year term:

Erik Rask — Director

Frances Curry — Director

Cindy Duncan McMillan — Director

Linda Bardell — Secretary for Year One (2022) and Director for Year Two (2023)

For the second year of their two-year term:
Gilbert Whiteduck — from Director to Vice-President
Louise Schwartz — from Secretary to Director of Publications

Marc asked those GVHS members present if anyone would like to stand for election to the board.
In the absence of a nominee from the floor, it was moved by Marc Cockburn and seconded by
Richard Hofer that the officers and directors named above be acclaimed for the 2022 Board.
Carried.

It was noted that Marc Cockburn remains an ex officio member as the Past President, and he is
also the Society’s archivist. The other members of the board—Shirley Brown and Della Lacharity—
continue in the second year of their two-year term, as Treasurer and Director respectively.
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8. AGM ADJOURNMENT
The AGM was adjourned at 8:02 p.m.

Minutes submitted by: Louise Schwartz

Approved by:
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