Gatineau Valley Historical Society
Minutes of the
2020 ANNUAL GENERAL MEETING
Monday, February 17, 2020, 7:30 p.m. — Chelsea Library

1. WELCOME AND CALL TO ORDER
President Marc Cockburn introduced himself and welcomed everyone to the 2020 Annual General
Meeting of the Gatineau Valley Historical Society (GVHS). Marc thanked our host the Chelsea
Library as well as staff members Amélie, Charles, and Sam, for helping us set up for this evening’s
meeting. Marc noted that the AGM would be followed by a presentation at 8 p.m. on upcoming
events and an Archives Open House. At this point, Marc called the AGM to order.

2. MINUTES OF THE 2019 AGM
Marc indicated that the slides of the Minutes of the 2019 AGM were available on the GVHS
website and hoped that everyone had had a chance to read them. Marc then asked if there were
any questions. No questions were raised. However, Cindy Duncan-McMillan made the
suggestion that, for future AGMs and in addition to posting on the GVHS website, we might wish
to consider distributing the AGM Minutes electronically, that is, via email, to the GVHS
membership in advance of the AGM. There being no further questions, Marc requested that
someone propose a motion to adopt/approve the 2019 AGM Minutes. Motioned by Frances
Curry; seconded by Susan Courage. No one opposed. Motion carried.

3. PRESIDENT’S REPORT
Marc Cockburn began his report by acknowledging and thanking all of the volunteers who help
out with the activities of the GVHS, and he introduced the individual members of the Board of
Directors, including: Suzanne Gibeault (Vice-President), Shirley Brown (Treasurer),
Louise Schwartz (Publications), Erik Rask (Webmaster), Frances Curry (Archives and Library),
Linda Bardell (Archives), and Virginia Jakutavicius (Secretary). Marc also informed those in
attendance that John Udvarhelyi would be stepping down from his position as a Director
(Cemeteries, etc.), and Marc thanked John for his very valuable contribution to the work of the
GVHS. Marc also expressed the hope that John would continue his association with the GVHS in
some volunteer capacity.

Events: Marc reported that the Society had put on nine well-attended events in the past year,
two of which were presentations in French and one of which was in collaboration with the Cantley
1889 Group

Outreach: Marc reported that one of the key outreach activities in 2019 was assisting the
Fairbairn House in setting up an exhibition on the history of transportation in the Gatineau Hills.
Other notable and ongoing outreach activities included: (1) the 100" Anniversary of the Cascades
Club; (2) collaboration with the Quebec Anglophone Heritage Network; and (3) the Réseau de
patrimoine de Gatineau et de I’Outaouais.

Facebook Page: Marc noted that the Society’s Facebook page continues to grow in popularity
(more than 1,200 “likes”) and the top three visited posts in 2019 pertained to: (1) the Wakefield
Train; (2) Skiers on Chelsea's Main Street; and (3) a St-Jean Baptiste parade in Masham, Quebec.
Marc thanked Linda Bardell, Shirley Brown, Louise Schwartz, and Suzanne Gibeault, for keeping
the Society’s Facebook page current and for posting new content when it becomes available.
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Website Statistics: Marc moved on to discuss some of the GVHS website stats and provided a
comparison of 2019 to 2018. Marc noted that traffic in some areas had decreased, while
increasing in other areas. Marc reported that, overall, website traffic had decreased in 2019, but
that people were staying for longer periods on the various webpages they visited. Marc thanked
Erik Rask and Mike Bardell for their excellent work with respect to making available the GVHS's
digital resources.

Library and Archives Activities: Marc started out by acknowledging and thanking all the
volunteers for their work relating to the GVHS library and archives. Marc reported that over the
previous few months, volunteers had been busy cleaning up the Archives Office, addressing and
archiving old files, to make more space available. Francis Curry, Heather Wright, and Judy
Simpson have digitized the newspaper clippings from the Pat Evans Fonds and entered them in
the online Text Bank now up to 6,000 images of clippings and documents, and was recently
enhanced with a “advanced search” capability. Marc also reported that the Image Bank, with its
more than 12,000 images, would require updating next, with a particular attention to be paid to
digital rights.

Pioneer Cemetery and Cenotaph: Marc reported that 2019 saw the transfer of the Pioneer
Cemetery and Cenotaph to the Municipality of Chelsea on October 7, 2019, and Marc provided an
overview of the history and terms of this transfer. Marc also reported on work (e.g., repointing)
that had been carried out on the Cenotaph, using funds from the Carole Martin bequest, and that
these improvements would last for the next 50 years. Marc informed those in attendance of
today’s AGM, that Suzanne Gibeault would be organizing the 2020 Annual Remembrance Day
event.

Marc concluded his President’s report by saying the Society is “blessed with volunteers” and is
extremely grateful for this. Marc also noted with regret and sadness the passing in 2019 of two
GVHS lifetime members: Mary Armitage and Terry Winfield.

4, FINANCIAL REPORT
Shirley Brown (Treasurer) presented the 2019 financial statement as at December 31%, 2019.
Shirley reported a deficit of approximately S5K mainly due to renovation costs at the Pioneer
Cemetery. Shirley noted, however, that she anticipates a balanced budget for next year. Shirley
also reported that the GVHS has 224 members at present, and indicated that the Society would
need approximately 50 more members to break even. Shirley reported that the increase in this
year’s publication sales had helped the budget.

Marc noted that the GVHS has a fairly healthy bank account. He also noted that since the GVHS
no longer holds its annual auction, the Society would like to replace this event with some other
fundraising project, and he invited the audience to share any ideas they may have with the GVHS
Board members.

5. PUBLICATIONS REPORT
Suzanne Gibeault (Vice-President) presented the Publications report on behalf of Louise Schwartz
(Publications) who, regrettably, was unable to attend this evening’s AGM. Suzanne reported an
overall increase in publication sales of 18% when comparing 2019 to 2018. Suzanne also noted
and thanked the volunteer members of the Publications team.
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Suzanne reported that work on Volume 46 of the GVHS’ flagship publication Up the Gatineau! was
proceeding well, and it was anticipated for release at this year’s GVHS Annual Dinner and Awards
Evening to take place in May 2020.

6. NOMINATIONS REPORT/ELECTIONS
Marc next asked Suzanne Gibeault to present the Nominating Committee report.

Suzanne indicated that the Nominating Committee was composed of three board members not
up for election, who were herself, Shirley Brown and Louise Schwartz. There are 9 elected board
positions of which four were up for election this year for a two-year term. Nominations were:
Erik Rask, Frances Curry, Linda Bardell, new to the Board, Cindy Duncan-McMillan. Suzanne
indicated that the board members carrying on for a second year of a two-year term are: Marc
Cockburn (President), Suzanne Gibeault (Vice-President), Shirley Brown (Treasurer), Louise
Schwartz (Publications), and Virginia Jakutavicius (Secretary). Suzanne also noted that the non-
elected position of Past President was currently vacant.

Suzanne then invited all those who had accepted nominations to please stand and remain
standing. She then asked for any nominations from the floor. There being no other nominations,
Suzanne moved that the nominations be closed, and proposed that Members accept the 2020
Nominating Committee report, seconded by René Nielsen. The motion was carried and Suzanne
then thanked everyone for their participation and congratulated the elected board members.

7. AGM ADJOURNMENT
Before adjourning the meeting portion of the 2020 AGM, Marc Cockburn asked those present if
there were any questions, comments or suggestions to consider for the coming year. There being
no further questions, comments, or suggestions, Marc proceeded to thank everyone for coming
out and invited those in attendance to stay on for a presentation of some upcoming events and
the Archives Open House.

The meeting portion of the AGM was adjourned at 8:04 p.m.

Minutes submitted by: Virginia Jakutavicius and Suzanne Gibeault

Approved by:
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