Gatineau Valley Historical Society
Minutes of the
ANNUAL GENERAL MEETING
Monday, February 15, 2016, 7:30 p.m. — Chelsea Library

1. WELCOME & COMING EVENTS
President Marc Cockburn welcomed everyone to the Annual General Meeting of the Gatineau
Valley Historical Society, including Mayor Caryl Green, John Udvarhelyi of the Société historique
de I'Outaouais and all Board members in attendance. He then called the meeting to order.

Board members present: Marc Cockburn, David Yuill, Louise Schwartz, Bob McClelland, Carol
Martin, André Renaud, Linda Bardell and Suzanne Gibeault / Regrets: Erik Rask and Shirley
Brown.

2. PRESIDENT’S REPORT
Marc Cockburn indicated that his report would provide a recap of some of the initiatives and
accomplishments from 2015. He invited everyone to the Newsletter archives section of the GVHS
website for a record all of all activities as well as to view the AGM documents that were recently
posted. The reports would also be available in the next newsletter coming out in April.

Marc began by thanking all the volunteers including the hard work of the talented Board of
Directors who contribute to making the GVHS work. Highlights of the year included:

= 2015 saw a number of interesting and well-attended events, including the inaugural French
speaking series in partnership with the Chelsea Library with more to come in 2016.

= The GVHS recently partnered with the Fairbairn House Heritage centre and five other local
organizations to present a series of events focused on the heritage of the Gatineau River
called River Pride in which the GVHS will be featured next September.

= |nitiatives currently in the planning stages are those related to the 2017 celebrations of
Canada’s 150" Birthday. Ideas would be welcomed by the Board.

=  Marc thanked the Publications Committee for their excellent and professional work as well as
Dave and Shirley for their contribution to sales and distribution. He indicated that the 42™
edition of Up The Gatineau would be launched at the annual awards banquet on May 30",
The Publications Committee Report was available as well as online.

= On the Archives side, the digital collections continue to grow with new acquisitions for the
image bank accessible from our website. Stephen Adcock was currently scanning
approximately 600 documents loaned to us from the Wright Family going back to the 1770’s
era. We also acquired a collection of photos from the Fleury Family who were original settlers
of The Farm in Gatineau Park which is now the official residence of the Speaker of the House
since 1955.

= Qur website also introduced the ‘Wakefield Then and Now’ series with many thanks to Linda
and Mike Bardell and Erik Rask. The next series in the works would focus on Chelsea.

= The GVHS was also working with Chelsea Trails to install signs along the winter trail. On
Sunday, February 21° there would be guided tours along the trail starting from Larrimac.

= |n 2015 the GVHS partnered with the Municipality of Chelsea for the care and conservation of
the Old Chelsea Protestant Cemetery. A committee was working to apply for funding and to
work with the NCC, Chelsea Trails and the Municipality to link up with the Chelsea Creek
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trails.

At the Chelsea Pioneer Cemetery and Cenotaph, a number of maintenance issues were
identified and would need to be addressed. Marc thanked Richard Hofer for a draft proposal
of landscaping work needed and asked for volunteers to set up a permanent committee and
to also think ahead for enhancements for Remembrance Day 2017.

To wrap up, Marc indicated we would be recommending a set of amendments to our
Constitution and By-laws later in the meeting.

Finally, he mentioned there is always a need for volunteers to help with a number of
initiatives particularly the cemeteries committees, archives and more bilingualism on the
website.

3. FINANCIAL REPORT

David Yuill indicated that he had been treasurer for five years and that a review of the
finances would be a good idea. Stephen Adcock who does the books for the Anglican Church
and other non-profit groups is well qualified and offered to do the review which was done on
February 2™ of the system using Quick Books Pro. Stephen’s comments included how the
transactions appeared to be correctly documented and did some spot checks on the bank
statements. He noted a $4 discrepancy from last year’s financial statements as well as $100 in
the bank statements that would need to be reconciled in our favour. He also had positive
comments on our efforts to minimize banking activity including the use of PayPal which saw
collection of $1,100 of which $800 related to memberships and the rest publications sales.
Stephen also recognized the job of the treasurer to be very time consuming and David
indicated that Stephen was in attendance if anyone had questions.

David drew everyone’s attention to the financial reports comparing 2015 with 2014. There
was currently $35K in the bank. The amount was higher than last year as a term deposit that
came due had yet to be reinvested. In revenues, memberships were up because of the one
and two-year memberships being due every other year. Publications and archives were also
showing an increase however the auction revenues were about the same. David reviewed a
number of the expenses year over year with nothing significant. He mentioned Publications
expenses were down due to publishing of ‘Hurling Down the Pine’ in 2014 as well as Archives
which we paid $2K in 2014 for an intern’s salary to help us out.

David then invited questions from the floor. A question was raised on what would be done
with all the assets. He replied that a committee would be formed to see what could be done
in the way of projects in the coming year.

4. CONSTITUTION & BY-LAWS

Marc recalled how at the 2015 AGM the Board would be looking at the Constitution and By-
laws with a view to be more in line with how we do business. The work had been completed
and the result was that the constitution went from a three-page document to an 18-page one.
Marc invited André to come up and propose a motion that the membership adopt the
changes.

André indicated a committee of four worked to put recommendations to the Board who
subsequently proposed further revisions. He indicated that since there were quite a few
revisions, a comparison table had been created to track them for reference purposes.

André then read the proposal to adopt:
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WHEREAS, at the 2015 Annual General Meeting of the Gatineau Valley Historical Society, the
Board proposed to review the 2003 Constitution and By-Laws of the GVHS;

WHEREAS, the Board struck an ad-hoc committee composed of Marc Cockburn, Dave Yuill, Erik
Rask, and André Renaud to make recommendations, and

WHEREAS, the committee made its recommendation to the Board on November 9, 2015;

WHEREAS, the Board as a whole reviewed and unanimously accepted the revised text at its
meeting of January 18, 2016.

THEREFORE BE IT RESOLVED that the members of the Gatineau Valley Historical Society accept
the recommendation of the GVHS Board of Directors to adopt the proposed by-law amendments
contained within the 2016 version of the GVHS Constitution.

Forwarded By: Bob McClelland
Seconded By: Bob Martin

=  André then asked for a vote from the floor by asking: All in favour? A show of hands indicated
the motion was carried.

=  André thanked everyone in attendance for their participation.

| |

5. NOMINATIONS COMMITTEE REPORT/ELECTONS

=  Marc introduced Carol Martin to give a report from the Nominating committee.

=  Carol proposed the following persons for election: Linda Bardell for 2 years, Erik Rask for 2
years, André Renaud for 2 years, and Suzanne Gibeault for 2 years. (Carol gave a quick note
that the Secretary had not previously been a board member under the previous constitution.)
The current members continuing President Marc Cockburn, Vice-President Bob McClelland,
Dave Yuill as Treasurer, Directors Shirley Brown, Louise Schwartz and Past President Carol
Martin.

=  Carol then asked for nominations or suggestions from the members present. With none she
moved that the assembly accept the slate as proposed; seconded by Rene Nielsen. Motion
carried at which time Carol thanked everyone for their time.

= Carol then put out a call for volunteers to help with meeting set-up and providing coffee. She
thanked Rene for her past help and how she would continue to do the baking. If someone
could fill the role of providing coffee for at least five-six meetings of the year, they should
advise a member of the Board of their interest.

6. AGM ADJOURNMENT
Marc Cockburn called for adjournment of the 2016 Annual General Meeting noting the time of
7:55 p.m. and invited everyone to take a few minutes to share in some refreshments prior to the
evening’s talk by Dr. Laura Brandon.
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Minutes submitted by: Suzanne Gibeault

Approved by:
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