Gatineau Valley Historical Society
Minutes of the
ANNUAL GENERAL MEETING
Monday, February 16, 2015, 7:30 p.m. — Chelsea Library

1. WELCOME & COMING EVENTS
President Marc Cockburn welcomed everyone to the AGM and all Board members in attendance.
Marc gave an outline of the night’s Agenda and feature talk with Heidi von Gravenitz of Chelsea
Trails which will demonstrate the Society’s openness to share its resources with the stories and
images that it has helped to preserve.

Board members present: Marc Cockburn, David Yuill, Louise Schwartz, Bob McClelland, Carol
Martin, André Renaud, Linda Bardell and Suzanne Gibeault / Regrets: Erik Rask and Shirley
Brown.

Coming Events
Marc highlighted some of the upcoming events beginning with the March 16" talk in Larrimac by

Paul Harrison, photographer with the Worker’s History Museum based in Ottawa working with
the Windmill Corporation to photo-document the E.B. Eddy Domtar Lands before they are
redeveloped. In April, there will be a joint meeting at the Wakefield Library with the Fairbairn
Museum folks. The speaker will be former GVHS director Fergus MaclLaren who now teaches at
Heritage college (CEGEP) on sustainable development and tourism management and will be on
hand to share his observations on Wakefield and Chelsea. Marc also highlighted the Chelsea Trails
2" annual winter carnival event that would be taking place on February 22™ at the Larrimac golf
course.

2. Marc called the Annual General Meeting of the Gatineau Valley Historical Society to order at 7:35
p.m. and started by thanking the entire GVHS Board of Directors, Carol Martin, Secretary Suzanne
Gibeault and all the volunteers who have helped over the past year. Marc indicated the various
reports that were available in paper format which would also be published with the newsletter
going out at the end of the week.

PRESIDENT’S REPORT
Marc Cockburn reviewed some of the highlights from the past year and some projects the Society
would focus on in 2015:

= 2014 saw a series of successful events with astonishing turnouts at all of the events and was
looking forward to continuing with a good series of talks for 2015.

= Marc thanked Shirley Brown, Louise Schwartz and Erik Rask for keeping everyone up to date
with the newsletter, through local media, the new Facebook page and the website which now
has a PayPal system available.

*  Marc thanked Louise Schwartz and her team for work on the publications highlighting the 4t
edition of Hurling Down the Pine, the 40" edition of Up the Gatineau and the new Index. He
also expressed a special thanks to Frances Curry for her work on the 4™ edition and the Index.

=  Marc also thanked Dave Dunphy and Shirley McGlashen who look after distributing the
publications.
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= Another highlight was the partnership with the Municipality of Chelsea and the National
Capital Commission to create the history of the Meech Creek Valley tour and installation of
interpretation panels along Cross Loop road. Marc indicated how the GVHS was pleased to
dedicate the trail to former and late GVHS president, Jay Atherton and his wife Peggy. This
project was made possible by the generous bequest made in memory of Jay. Marc also
thanked Carol Martin who led the initiative, Linda and Mike Bardell who contributed as well
as Erik Rask and André Renaud for their contributions.

= He indicated how the GVHS continues to cultivate relationships with like organizations like
Fairbairn House and Cantley 1889 and in 2015 will see more involvement with Chelsea Trails
to produce more interpretative panels along the railway corridor in Chelsea.

= A proposal for an interpretive tour will be developed with the NCC in Chelsea.

= On the Archives side, Marc highlighted some recent acquisitions like images from the Caleb
Brooks Ledger containing 700 pages of a hotel and stagecoach operation from Maniwaki
(1859-1873), some photo donations from Norma Geggie, numerous photos post-closing of
the Wakefield School, and mentioned how acquisitions are shared for use in other
publications.

= Marc expressed appreciation to Linda Bardell, Janet Bradley and all others helping out with
the Image bank.

=  Another successful partnership with the Chelsea Municipality Library in 2014 was to fund the
salary of an intern, Véronique Labonté, who had been documenting the society’s holdings in
the Library to ultimately publish an inventory of all archival holdings on the GVHS website.
The work would continue in 2015.

=  Marc thanked Caryl Green and all the municipal officials involved in the process of signing a
new collaborative agreement with the Municipality of Chelsea to extend the use of the
Society’s office space in the Library’s basement for another 5 years.

=  On an administrative note — two things: Marc mentioned the process of reviewing the
constitution and by-laws with intention of adopting a new set would continue on in 2015 with
the arrival of André Renaud to the board. Also as the reach of the GVHS increases there is a
need to involve more members in a more meaningful way and indicated sign-up sheets for
various committees that would be set up in 2015.

= Marc indicated how much he enjoyed working with the Board in the past decade and his
agreement to say on as president.

3. TREASURER’S REPORT

= David Yuill indicated there were copies on the table of the various financial reports and would
also be published on the website.

= David reviewed the society’s assets including the bank balance at $16K, interest received at
$9.6K for a matured CSB, and a S50K term deposit spread out over 5 years, with total assets
amounting to around $76K.

= Revenues membership showed a decrease from previous year due to the 1 and 2 year
memberships reflecting changes on alternate years. Donations showed an increase of $500,
as well as publications revenues which seem to be increasing every year. Auction revenues
about $8K were down a bit due to later organizing.

= Dave went on to review how the expenditures for the year were up partly due to integrating
PayPal onto our website, publication expenses due to costs related to Hurling Down the Pine,
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meetings expenses due to venue rentals and archives expenses due to the salary of the intern
for the summer. Expense related to the annual dinner, auction, newsletter and Remembrance
Day were about the same. New expenditures of S3K for the Meech Creek Valley tour project
saw a $2100 bequest in support of this project.

= Dave indicated the diagrams showing revenue sources with publications as biggest source,
followed by the auction and then memberships. The expense diagrams reflected the above
mentioned.

= David asked for questions from the floor reminding everyone the statements would be on the
website. No questions were posed.

4, PUBLICATIONS REPORT

= Louise indicated Marc had covered much of what she could say. She mentioned that a report
would be included in the newsletter for everyone to read.

= Sheindicated it had been a really good year in publications and how the GVHS had beenin a
number of places i.e., Vorlage craft fair, the QUAIL Christmas fair and both the Chelsea and
Wakefield markets to showcase publications and do some outreach.

= Louise indicated work is continuing on the next issue of Up the Gatineau and mentioned all
the good work by Dave and Shirley as well as Frances Curry, Margaret Coleman, Paul Gessell,
and everyone who were working hard on all the articles.

5. NOMINATIONS COMMITTEE REPORT/ELECTONS
= Carol Martin was introduced and invited to give a report on the nominations and elections to
the board.

= Carol asked if there were any nominations from the floor. None were put forth.
= Carol indicated the committee which consisted of herself, Linda Bardell and Erik Rask (absent)
were pleased to learn how every person on the board were delighted to do their job and
willing to continue. As such, the nomination committee was pleased to nominate the
following for the board of the Gatineau Valley Historical Society:
0 President, Marc Cockburn for 2 years
First Vice President, Bob McClelland for a 2-year term
Second Vice President and Treasurer: Dave Yuill for a 2-year term
Directors Louise Schwartz and Shirley Brown — both a 2-year term
And continuing current directors Linda Bardell, Erik Rask and André Renaud
0 Carol Martin as past president and Suzanne Gibeault as secretary
=  Carol asked for a show of hands of agreement which was received and thanked everyone.
=  Marc explained how André Renaud had been brought on in 2014 to replace Gillian Johnston
who was unable to fill the role.

O O O O

6. AGM ADJOURNMENT
Marc Cockburn called for adjournment of the 2015 Annual General Meeting noting the time of
8:07 p.m. and asked if there were any questions from the floor.

Shirley McGlashan asked if there were plans to replace Bob Hughes to look after the auction.
Marc indicated there was a need to fill the role of Director for the auction and constitutionally
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there was one Director job to fill.

Marc closed the meeting by thanking everyone for coming and invited those present to stay for
the next part of the evening.

Bob McClelland introduced the evening’s speakers: Heidi von Gravenitz to give a talk and
presentation on Chelsea Trails supplemented by Louise Schwartz with some historical pictorial
points along the railway corridor.

Minutes submitted by: Suzanne Gibeault

Approved by:
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